PTO

General Membership Meeting Minutes
August 28, 2024 ¢ 6:30-8:30 p.m.

Call to Order: 6:35 p.m. in the Terraset Cafeteria

Attendees: Roughly 35 to 40 members of the Terraset Community, including parents, teachers, and Mrs.
Aldridge.

Welcome & Introductions: Jennifer LaFollette, jenniferlafollette@terrasetpto.org

Jennifer LaFollette, PTO President, welcomed everyone to the meeting and introduced herself. She then asked all
present members to introduce themselves. She also provided a summary of what the PTO does, including the
activities, events, and fundraising efforts conducted throughout the year, as well as how the approved budget is
used for field trip buses, assemblies, school shirt donations, and other expenses. She also invited everyone to
participate in the different committees or volunteer at various events throughout the year.

PTO Overview & Committee Reports

Membership & Hospitality: Lizzie Copson, elizabeth.copson@terrasetpto.org : Lizzie spoke about the
purpose of the membership and how the PTO uses the membership dues. She also mentioned that she is
in charge of hospitality, which includes providing the snacks we enjoy at each PTO meeting.

A-Z Directory: The PTO provides the AtoZ Connect school directory to our Terraset families each year.

By logging in, families can find contact information for friends from school and other parents, and
update their own personal information. The information is provided by FCPS annually. The setup
process is managed by PTO volunteers and funded by the PTO budget. We expect the 24-25 directory to
go live in October.

Tiger Clubs: Jennifer LaFollette: Jennifer explained how the Tiger Clubs operate. There are usually
three club seasons each year, with each season lasting 8 to 9 weeks, but this year we will have two. Some
clubs are run by volunteers, while others are managed by outside vendors. Registration for Fall Clubs
opens on September 9th at noon and closes on September 16th. The Fall Clubs start on September 24th
and end on November 22nd. If students cannot afford the clubs, scholarships are available; please reach
out to Mrs. Diana Golac by September 4th to inquire about scholarships. The Spring Club season will run
from March to May—stay tuned for more information. Jennifer also mentioned the importance of Fall
Clubs and encouraged anyone interested in overseeing the clubs to sign up, as she will need a
replacement when her daughter moves to the sixth grade.

Staff Appreciation: Georgia Norton, georgia.norton@terrasetpto.org, Georgia Norton represented the
Staff Appreciation Committee. One of the main goals of this committee is to recognize the challenges that
teachers and staff face throughout the year and to support them in any way possible. Some of the
activities organized by this committee include welcome gifts for new staff, monthly staff lounge CTL
snacks, birthday treats, celebrations of life events, National Days of Recognition, and conducting a
Preferences and Insights Survey.She also mentioned the main events: Days of Cheer in December and
Staff Appreciation Week in May. She explained some of the staff appreciation events held throughout the
year.

o Stocking the Staff Lounge: We want to let parents know that we ask for volunteers from different
grades to stay after the PTO meeting to stock the teachers' lounge. Parents of 5th and 6th graders helped
stock the teachers' lounge.

Fundraising: Leslie Anne Leviton, leslieanne.leviton@terrasetpto.org

o Spiritwear Sale: Jennifer LaFollette: Spiritwear is on sale now! You can also purchase various
spiritwear through the PTO store throughout the rest of the year. We encourage everyone to buy
spiritwear for Homecoming, where students can wear a specific color per grade. You don’t have to pay
for shipping; all items will be delivered directly to the school. The sale of spiritwear will be open until
September 3rd, and all orders should be sent home by September 9th, just before Homecoming.

o Tigers on the Town & Squarel Art: Leslie Anne Leviton, We have three upcoming events:
Chuck E. Cheese, Chipotle, and Chick-fil-A. Please participate in these fundraisers, as a percentage of the
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proceeds will go back to the PTO. SquarelArt: Last year, we worked with the art teachers, and the
students created a piece of art that was featured on various items. We are planning to have the next
SquarelArt event in the winter, so please stay tuned for more details.

e Events: Callyn Giese, callyn.giese@terrasetpto.org,, South Lakes Homecoming Event: The high school
hosts a big parade where students can participate and have fun. Walk, Bike, Roll: This event will take
place on October 9th. Skate Night: Join us on December 7th at SkateQuest for a night of skating fun.
Movie Night: We are planning to have an indoor movie night around February. Basketball Challenges:
This event, one of the biggest of the year, will be held on March 28th. Spring Fundraising Event: We are
planning a fundraising event in the spring and are open to ideas for this event.We will need volunteers
for all of these events, so please sign up and help us raise funds for the school!

e Communication: Valeriya Chunikhin, valeriva.chunikhin@terrasepto.org Valeria mentioned that she is
in charge of Communications and is the person behind the news on Facebook, Instagram, and other
platforms. She also mentioned that she really appreciates it when people like the posts she creates on
social media. Please stay tuned and follow us on social media!

e  School Support: Jennifer LaFollette: We provide support for Field Day funding as well as volunteer
staffing. STEAM and Outdoor Learning Committee; we are forming a committee to help develop these
programs and provide them with the necessary funding. Most field trips are primarily funded by the
PTO. We will have assemblies, including a visit from the "Reptile Guy" in December, and a presentation of
"The Nutcracker” in November.

5-Minute Intermission for snacks & conversation: 7:25 p.m.

Treasurer's Report/Budget Approval: Nicole Lopez (nicole.lopez@terrasetpto.org) provided a detailed report
of last year's income and expenses. Although we have a healthy budget, we need to be mindful not to exhaust all
our resources; we must start with a net zero budget. Otherwise, we won't be able to support all the events and
activities planned for the year. We also want to introduce new fundraising events to increase the budget.

Budget Approval: 8:15pm

Motion was made by Jennifer LaFollette to adopt the budget. Motion was approved by a majority of
attendees, with no members opposed and several attendees abstaining. Note: Only paid members of the
PTO were eligible to vote but all were eligible to participate in discussion.

Adjournment: 8:30 p.m.

Minutes submitted by: Terraset PTO Secretary Kathy Matamoros Lobo

Llamada al Orden: 6:35 p.m. en la cafeteria de Terraset
Asistentes: Aproximadamente 35 a 40 miembros de la comunidad de Terraset, incluidos padres, maestros y la
Sra. Aldridge.

Bienvenida y Presentaciones: Jennifer LaFollette, jennifer.lafollette@terrasetpto.org
Jennifer LaFollette, Presidenta del PTO, dio la bienvenida a todos a la reunién y se presento. Luego pidi6 a todos
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los miembros presentes que se presentaran. También proporcion6 un resumen de lo que hace el PTO, incluidas
las actividades, eventos y esfuerzos de recaudacién de fondos que se realizan durante todo el afio, asi como cdmo
se utiliza el presupuesto aprobado para los autobuses de excursiones, las asambleas, las donaciones de camisetas
escolares y otros gastos. También invit6 a todos a participar en los diferentes comités o a ser voluntarios en
varios eventos durante el afio.

Resumen del PTO e Informes de Comités

Membresia y Hospitalidad: Lizzie Copson, elizabeth.copson@terrasetpto.org: Lizzie habl6 sobre el propésito
de la membresia y cdmo el PTO utiliza las cuotas de membresia. También menciond que esta a cargo de la
hospitalidad, lo que incluye proporcionar los refrigerios que disfrutamos en cada reunién del PTO.

Directorio A-Z: E1 PTO proporciona el directorio escolar AtoZ Connect a nuestras familias de Terraset cada afio.
Al iniciar sesion, las familias pueden encontrar informacién de contacto de amigos de la escuela y otros padres, y
actualizar su propia informacién personal. La informacion es proporcionada anualmente por FCPS. El proceso de
configuracioén es gestionado por voluntarios del PTO y financiado con el presupuesto del PTO. Esperamos que el
directorio 24-25 esté disponible en octubre.

Clubes de Tigres: Jennifer LaFollette: Jennifer explic6 cdmo operan los Clubes de Tigres. Por lo general, hay tres
temporadas de clubes cada afo, y cada temporada dura de 8 a 9 semanas. Algunos clubes son dirigidos por
voluntarios, mientras que otros son gestionados por proveedores externos. La inscripcién para los Clubes de
Otofio se abre el 9 de septiembre al mediodia y cierra el 16 de septiembre. Los Clubes de Otofio comienzan el 24
de septiembre y terminan el 22 de noviembre. Si los estudiantes no pueden pagar los clubes, hay becas
disponibles; comuniquese con la Sra. Diana Golac antes del 4 de septiembre para solicitar becas. La temporada
de Clubes de Primavera se llevara a cabo de marzo a mayo; estén atentos para mas informacién. Jennifer también
mencion6 la importancia de los Clubes de Otofio y animd a cualquier persona interesada en supervisar los clubes
a inscribirse, ya que necesitara un reemplazo cuando su hija pase al sexto grado.

Agradecimiento al Personal: Georgia Norton, georgia.norton@terrasetpto.org, Georgia Norton represent6 al
Comité de Agradecimiento al Personal. Uno de los principales objetivos de este comité es reconocer los desafios
que enfrentan los maestros y el personal durante el afio y apoyarlos de cualquier manera posible. Algunas de las
actividades organizadas por este comité incluyen regalos de bienvenida para el nuevo personal, refrigerios
mensuales en la sala de maestros CTL, golosinas de cumpleafios, celebraciones de eventos importantes, Dias
Nacionales de Reconocimiento y la realizacién de una Encuesta de Preferencias e Ideas. También menciono los
eventos principales: Dias de Alegria en diciembre y la Semana de Apreciacidn al Personal en mayo. Explico
algunos de los eventos de apreciacion al personal que se realizan durante todo el afio.

o Abastecimiento de la Sala de Maestros: Queremos informar a los padres que pedimos voluntarios de
diferentes grados que se queden después de la reunién del PTO para abastecer la sala de maestros. Los padres de
estudiantes de 52 y 62 grado ayudaron a abastecer la sala de maestros.

Recaudacion de Fondos: Leslie Anne Leviton, leslieanne.leviton@terrasetpto.org

o Venta de Ropa con el logotipo de la escuela: Jennifer LaFollette: jLa ropa escolar, incluidos los articulos de
Jennifer LaFollette, ya esta a la venta! También puede comprar diferentes prendas de ropa escolar a través de la
tienda del PTO durante el resto del afio. Animamos a todos a comprar ropa escolar para el evento de
Homecoming, donde los estudiantes pueden usar un color especifico por grado. No tiene que pagar por el envio;
todos los articulos se entregaran directamente a la escuela. La venta de ropa con el logotipo de la escuela estara
abierta hasta el 3 de septiembre, y todos los pedidos se deben enviar a casa para ell 9 de septiembre, justo antes
del evento de Homecoming.

o Tigers on the Town & Squarel Art: Leslie Anne Leviton: Tenemos tres eventos proximos: Chuck E. Cheese,
Chipotle y Chick-fil-A. Por favor, participe en estas recaudaciones de fondos, ya que un porcentaje de las
ganancias regresara al PTO. Square1Art: El afio pasado, trabajamos con los maestros de arte y los estudiantes
crearon una obra de arte que se present6 en varios articulos. Estamos planeando tener el préoximo evento de
SquarelArt en invierno, jasi que permanezca atento para mas detalles!

Eventos: Callyn Giese, callyn.giese@terrasetpto.org
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e Evento de Homecoming de South Lakes: La escuela secundaria organiza un gran desfile donde los
estudiantes pueden participar y divertirse.

e Walk, Bike, Roll: Este evento tendra lugar el 9 de octubre.

e Noche de Patinaje: Unase a nosotros el 7 de diciembre en SkateQuest para una noche de diversién en
patines.

e Noche de Cine: Estamos planeando una noche de cine en interiores alrededor de febrero.

e Desafios de Baloncesto: Este evento, uno de los mas grandes del afio, se llevara a cabo el 28 de marzo.

e Evento de Recaudacion de Fondos de Primavera: Estamos planeando un evento de recaudacion de
fondos en primavera y estamos abiertos a ideas para este evento. {Necesitaremos voluntarios para todos
estos eventos, asi que registrese y aytidenos a recaudar fondos para la escuela!

Comunicacién: Valeriya Chunikhin, valeriya.chunikhin@terrasepto.org

Valeria mencioné que estd a cargo de Comunicaciones y es la persona detras de las noticias en Facebook,
Instagram y otras plataformas. También mencioné que realmente aprecia cuando las personas dan "me gusta" a
las publicaciones que crea en las redes sociales. jPor favor, permanezcan atentos y siganos en las redes sociales!

Apoyo Escolar: Jennifer LaFollette:Proporcionamos apoyo para la financiacién del Field Day, asi como personal
voluntario. Comité de STEAM y Aprendizaje al Aire Libre: Estamos formando un comité para ayudar a
desarrollar estos programas y proporcionarles la financiaciéon necesaria. La mayoria de las excursiones son
financiadas principalmente por el PTO. Tendremos asambleas, incluida una visita del "Reptile Guy" en diciembre
y una presentacion de "El Cascanueces" en noviembre.

Intermedio de 5 minutos para refrigerios y conversacion: 7:25 p.m.

Informe del Tesorero/Aprobacion del Presupuesto: Nicole Lopez (nicole.lopez@terrasetpto.org)
proporcion6 un informe detallado de los ingresos y gastos del afio pasado. Aunque tenemos un presupuesto
saludable, debemos ser conscientes de no agotar todos nuestros recursos; debemos comenzar con un saldo cero.
De lo contrario, no podremos apoyar todos los eventos y actividades planificadas para el afio. También queremos
introducir nuevos eventos de recaudacion de fondos para aumentar el presupuesto. El presupuesto que
planeamos utilizar este afio es de $9,000.

Aprobacion del Presupuesto: 8:15 p.m.

Jennifer LaFollette propuso adoptar el presupuesto con los cambios discutidos. La mocién fue aprobada por la
mayoria de los asistentes, sin miembros en contra y varios asistentes se abstuvieron. Nota: Solo los miembros
pagados del PTO fueron elegibles para votar, pero todos podian participar en la discusion.

Clausura: 8:30 p.m.

Minutas presentadas por: Secretaria del PTO de Terraset, Kathy Matamoros Lobo



Terraset Elementary School PTO FY 2024

Funds available at beginning of financial year (08/01/2024)

Fundraising

Basketball Challenge
General PTO Donations
Membership

Parents Night Out
Rewards Program - Boxtops and Harris Teeter
School Supply Kits

Skate Night

Spiritwear

Spring Fundraising Event
Square Art

Tiger Clubs

Tigers on the Town
Unrestricted Income

Fundraising Totals

Learning

STEM Initiatives and Outdoor Learning Center
Assemblies

Field Trips - Grades PK-3

Field Trips - Grades 4-6

Student Group Support

Learning Totals

Student/Family/Community Support
Family Outreach Program
Directory

Movie Night

Field Day

Student Snacks

Walk/Bike to School

Family Assistance

Sixth Grade Party Donation
Volunteer Appreciation
School Shirt Donation
School Initiatives

Student/Family/Community Support Totals

School/Teacher/Staff Support
Staff Appreciation Week

December Days of Cheer

Budget Report

Budgeted Income
$10,000.00
$750.00
$2,000.00
$1,000.00
$200.00
$800.00
$2,400.00
$700.00
$5,000.00
$2,000.00
$20,000.00
$3,500.00
$1,200.00
$49,550.00

Budgeted Income

Budgeted Income

$500.00

$1,500.00

$2,000.00

Budgeted Income
$1,000.00
$500.00

1/2

Budgeted Expenses
-$5,000.00
-$1,500.00

-$1,200.00

-$1,500.00

-$5,000.00

-$14,200.00

Budgeted Expenses
-$1,000.00
-$2,500.00
-$5,000.00
-$4,500.00

-$500.00
-$13,500.00

Budgeted Expenses
-$500.00
-$300.00
-$500.00
-$500.00
-$750.00

-$50.00
-$1,000.00
-$500.00
-$1,000.00
-$6,000.00
-$3,000.00
-$14,100.00

Budgeted Expenses
-$3,000.00
-$500.00

$44,189.55
Budget Net
$5,000.00
$750.00
$500.00
$1,000.00
$200.00
$800.00
$1,200.00
$700.00
$3,500.00
$2,000.00
$15,000.00
$3,500.00
$1,200.00
$35,350.00

Budget Net
-$1,000.00
-$2,500.00
-$5,000.00
-$4,500.00

-$500.00
-$13,500.00

Budget Net
-$500.00
-$300.00
-$500.00
-$750.00

-$50.00
-$1,000.00
-$500.00
-$1,000.00
-$4,500.00
-$3,000.00
-$12,100.00

Budget Net
-$2,000.00



School/Teacher/Staff Support
Staff Events/Meals

Staff Life Events

Staff Lounge/CLT Room
Filtered Water for Staff Room
Teacher Grants

Principal Grant

Grant for Teacher Supplies
School Enhancements

School/Teacher/Staff Support Totals

PTO Admin

Insurance

Office Supplies and Printing

Accounting & Administration Fees and Expenses
Website

Equipment

PTO Admin Totals

Investment Income

Estimated Bank Interest Income

Investment Income Totals

Square Fees
Square Fees 1

Square Fees Totals

Square Fees 12
Square Fees 123

Square Fees 1 2 Totals

Funds Not Belonging to PTO
Sixth Grade Party (Funds do not belong to PTO)

Teacher Social Committee (Funds do not belong to PTO)

Funds Not Belonging to PTO Totals

Grand Totals

Projected bank balance if on budget

2/2

Budgeted Income

$1,500.00

Budgeted Income

Budgeted Income
$750.00
$750.00

Budgeted Income

Budgeted Income

Budgeted Income
$655.40
$740.89

$1,396.29

$55,196.29

Budgeted Expenses
-$2,000.00
-$1,000.00
-$2,000.00
-$1,300.00
-$2,000.00
-$4,000.00
-$2,000.00

-$500.00
-$18,300.00

Budgeted Expenses
-$700.00

-$750.00

-$500.00

-$350.00

-$400.00

-$2,700.00

Budgeted Expenses

Budgeted Expenses

Budgeted Expenses

Budgeted Expenses
-$655.40

-$740.89

-$1,396.29

-$64,196.29

Budget Net
-$2,000.00
-$1,000.00
-$2,000.00
-$1,300.00
-$2,000.00
-$4,000.00
-$2,000.00

-$500.00

-$16,800.00

Budget Net
-$700.00
-$750.00
-$500.00
-$350.00
-$400.00

-$2,700.00

Budget Net
$750.00
$750.00

Budget Net

Budget Net

Budget Net

-$9,000.00
$35,189.55



